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Less Software
Simpler systems, teams, and AI products.
Less Software is an independent practice for selective consulting, product experiments, and small software tools.
I bring two decades of experience building software and leading engineering teams. I work with teams to reduce unnecessary complexity, adopt AI deliberately, and build systems and products that create real leverage.
Current areas of focus include:
· Internal AI enablement
· Developer tooling and workflows
· Engineering effectiveness
· Lightweight, high-leverage software products
Working Together
I occasionally work with teams navigating technical complexity, AI adoption, and the messy middle between product ideas and operational reality.
Short engagements. Practical focus. High leverage.
— George Mandis • domorewith@less.software • LinkedIn
